
 

 

Introduction 

The continuous monitoring of business processes in enterprise wide 

applications enables organizations to assess and optimize inefficient and 

ineffective controls. 

Synaxion Urbidata provides you with a Continuous Auditing & Monitoring 

(CA/CM) software solution that allows you to monitor and optimize quickly, 

easily and automatically your critical internal controls, as shown in the examples 

given in the table below. 

 

Control Purchase to 
Pay 

Order to 
Cash 

Finance to 
Report 

Material to 
Product 

User controls Monitoring 
open invoices  

Monitoring 
open sales 
orders  

Detecting 
duplicate 
payments 

Detecting 
dead stock 

Configuration 
controls 

3-way match 
Matching  

Configuration 
of sales 
condition 
types 

Open posting 
periods 

Configuration 
for negative 
stock 

Procedural 
controls 

Purchase order 
request 
procedure  

Discount 
procedure 

Group 
accounting 
manual 

Scrapping 
procedure 

Authorization 
controls 

Authorization 
for changing 
approved 
purchase 
orders 

Authorization 
on sales order 
document 
type 

Authorization 
for reversing 
documents 

Authorization 
for 
maintaining 
materials 

 

 

Functionalities 

Continuous Auditing & Monitoring (CA/CM) 

Key Risk indicators (KRI's) are presented in a scorecard structure. Within this 

structure, the results are presented by period, business cycle and department. 

Using these periodic results, the efficiency and effectiveness of controls in the 

business cycles can be assessed and optimized if necessary. 

 

Data Analysis 

Synaxion Urbidata CA/CM includes a Data Analysis module with the 

functionalities to detect specific undesired postings or master data. Using 

predefined filters, it is possible to detect fraudulent activities, incomplete 

master data, retrospective postings and actual breaches of segregation of 

duties. Also more advanced analyses like Bedford’s Law Analysis, patterns & 

trends and duplicate master data is included. 

 

Monitoring Segregation of Duties (SoD)  

Important authorization controls to ensure a proper Segregation of Duties (SoD) 

are reported at various levels in Synaxion Urbidata CA/CM: 

� Monitoring of undesired combinations of authorizations that are granted to a 

single user 

� Monitoring of the actual use of combinations of critical authorizations 

 

 

  

 

 

 

 
Benefits Synaxion 
Urbidata CA/CM 

� Short implementation time 

� Comprehensive collection of 

predefined indicators 

� Flexible expandable with 

additional indicators 

� Excellent price/performance 

ratio 

� Information is available at 

individual posting / 

transaction level  
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Automatic monitoring using scorecards 

In the Synaxion Urbidata CA/CM scorecards results are displayed on key risks like: 

� Too long outstanding sales orders and purchase orders 

� Too long outstanding entries on suspense accounts 

� Long lead times in handling of purchase and sales cycles 

� The incorrect use of payment periods, discounts and credit invoices 

 

 

 

 

 

 

Return on Investment (ROI)
Efficiency 

� By automated testing, manual test work and 

assessments can be reduced by the different 

departments. 

� Internal and/or external auditors can rely on the 

test work of the organization. 

� Posting and processing errors can be identified at 

an earlier stage. 

 

Organisation 

� Differences in the use of the business 

applications can be identified which could benefit 

the process of harmonization.  

� Benefits, such as reduction of discounts and 

central purchases can be achieved. 

� Contributes to a better and faster period closing, 

because the status of projects, purchases and 

sale contracts are made fully transparent. 

 

Controls 

� By means of root cause analysis the controls can 

be improved continuously.  

� The transition from manual to automatic controls 

monitoring contributes to an improvement of the 

entire system of internal controls.  

� Laws and regulations can be monitored using 

compliance scorecards. 

 

Synaxion Urbidata CA/CM: Continuous Monitoring of Controls 


